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Ntra chdng hanh trinh 2016,
BRAVO nhin lai dé tién budc

?
CHIA SE
- Ngudi BRAVO - Nguyén Van Minh, BRAVO-HN
- Sinh nhat thang 6
- Ngudi diing sau nhiing niém vui chung

NGHIEP VU
& BAI TOAN KHACH HANG

Quan ly Ban hang va ting dung tai
Céng ty Dugc pham OPC

THU GIAN
L&i thu t6i BRAVO: Thang may va
cau chuyén ranh gidi gilra “thién va ac”

Trong sudt 17 ndm qua, moi budc chan ma BRAVO di déu dugc
hoach dinh theo nhifng dinh hudng chién ludc cu thé, r rang.
Tam nhin dai han cho ca chang dudng dai 5, 10 nam dua ra
dudc cu thé hda bang nhirng muc tiéu cho ting nam. Hang
tuan, hang thang, hang quy, moi hoat dong ctia BRAVO cung
hudng dén tdi cac dich da dinh. Bd la cach BRAVO d3, dang va
sé& chinh phuc nhirng c6t méc thanh cong.

Trong noi san BRAVO Focus s6 6 nay, chung ta s& cung nhau
nhin lai thanh qua cua nlfa chang dudng 2016. Thanh qua doé
dudc déng gdép bang chinh su cd gang cta moi thanh vién
BRAVO dang nd luc hang ngay. Ban bién tdp cung doc gia diém
lai nhitng hoat dong néi bat cta BRAVO trong thang 6. Ngoai
ra, chuyén muc chia sé véi nhirng 10i tdm su day thd vi vé
chuyén "ngudi ding sau nhirng niém vui chung"” trong hoat
dong van-thé-my cua cong ty, cung nhiéu n6i dung thu vi
khac dang chag don doc gia.

Tap san ndi bo Cong ty C6 phadn Phan mém BRAVO
BRAVO Focus s6 6 - Thang 06/2016

Pia chi: Tang 3 tda nha 101 Lang Ha, Bdng Pa, Ha Noi A
Ban bién tap: Phong Marketing Ban bien tap
Email: event@bravo.com.vn

Tran trong,
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NGHIEM THU PHAN ME‘M BRAVO 7 TAI CONG TY
CONG NONG NGHIEP TIEN NONG

Cong ty Co phan Cong Nong Nghiép Tién Nong
(Ti€n Nong) da hdp tac va trién khai phan mém
BRAVO tU nam 2008 vdi phién ban BRAVO 6.3SE.
Théng 1/2016 Tién Nong da quyét dinh nang cap
hé théng va md rong pham vi 'ng dung sang quan
tri doanh nghiép vdi phan mém BRAVO 7. Sau han
5théng trién khai, cudi thdng 6 vira qua hai dan vi
da tién hanh té chiic nghiém thu hdp dong sau
thai gian trién khai. Tai budi hop, hai bén d& tong
k&t nhifng két qua dat dugc sau khi trién khai, doi
tac ddnh gia cao chat lugng va su nhiét tinh cla
doi ngli CBNV BRAVO. Chac chan rang, CBNV
BRAVO s& ludn no luc hét minh ho trg khdch hang
dé dat dudc nhifng két qua tot nhat.

BRAVO SUMMER 2016 — XA HOl MUA HE

BRAVO Summer la mot trong nhifrng hoat dong
trong chinh sach phdc Igi ctia cong ty, dudc to
chic thudng nién vao thang 6. Bén hen lai Ién,
céc thanh vién BRAVO khap 3 mién lai “xach balo
lén va di" tdi nhirng dia diém du lich thd vi. Nam
nay, BRAVO Ha NOi chon manh dat anh hung
Quang Binh lam dia diém diung chan vdi nhiéu
diém tham quan mang y nghta lich s cung bai
bién Nhat Lé nén tho. BRAVO Ba Nang da cd nhiéu
hoat dong thu vi va tan hudng khong khi se lanh
tai thanh phé Pa Lat mong mad. Bia diém mdi la
"La Gi-Binh Thuan" dalam xiéu long nhirng thanh

vién BRAVO Tp. H6 Chi Minh vd&i nhiéu diém dén hap
dan. BRAVO Summer d& két thic thanh cong, thém
nhirng ky niém vdi dai gia dinh BRAVO va tinh dong
nghiép lai cang gan két. Chdc moi ngudi luén hang
say trong cong viéc vdi nguon nang lugng mdi sau
nhitng ngay xa hagi mua he.

s - |

BRAVO-HCM THAM DU “NGAY HOI TUYEN DUNG -
JOB FAIR UFM 2016".

Khong chi thong qua viéc cung cdp nhirng san
pham phan mém ké todn, giai phap ERP tdi doanh
nghiép, BRAVO con chu trong tdi cédc hoat dong vi
cong dong. UGm mam tai ndng sinh vién la mot
trong cac hoat dong nhu vay. Ngay 18/06 vUra qua,
BRAVO Tp. HO6 Chi Minh da tham du “Ngay hoi tuyén
dung-Job Fair UFM 2016" tai trudng Dai hoc tai
chinh Marketing.

Chuang trinh thu hdt dudc 85 doanh nghiép tham
du v8i han 6000 ca hoi viéc lam cho sinh vién. Vdi
vai tro la nhirng ngudi di trudc, can bo dai dién
BRAVO d3 cd nhifng chia sé hiru ich cho sinh vién vé
cong viéc tai BRAVO va dinh hudng nghé nghiép,
nhirng kién thurc, k§ nang can trau doi sau khi ra
trudng. Pong thai, BRAVO cling mang tdi nhirng cd
hoi viéc lam va thuc tap vdi cdc vi tri nhu: Nhan vién
Ky thuat, Nhan vién Kinh doanh... Ban tu van cla
BRAVO ciling nhan dudc su quan tam cua nhiéu ban
sinh vién mudn tim hiéu thong tin vé cong viéc,
céach thdc tuyén dung va ché do d&i ngo tai BRAVO.
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- Muc tiéu phét trién thj trudng

- Muc tiéu phat trién san phdm

- Muc tiéu t6 chd’c & quan ly

gay tU dau ndm 2016, BRAVO da dé ra cho minh nhifng muc tiéu cu thé va cach thic thuc hién
dé dat dudc nhirng muc tiéu dé. Muc tiéu téng quét ndm 2016 la "Kiém soat chat lugng, md rong
thi truong, ting quy md san xuat kinh doanh véi san pham chu luc vé ERP-VN". Cac muc tiéu nay
dugc cu thé hda cho tirng bo phan trong cong ty. Nifa dau nam da di qua, nhd chién ludc rd rang,
hudng di cu thé cung vdi su no luc lam viéc ctia CBNV nén BRAVO dat dugc nhirng thanh qua kha tot:
* BRAVO Ha Noi:
- Doanh s0 ky: Pat 130,47% k& hoach 6 thang dau nam va dat 71,71% k& hoach ca nam 2016.

- Doanh s6 thu tién: Dat 138,82% k& hoach 6 thang dau nam va dat 66,13% k& hoach nam 2016.
* BRAVO Pa Néng:

- Doanh s6 ky: Dat 77,05% k& hoach thang 6 dau nam va dat 35,34% k& hoach ca nam 2016.

- Doanh s6 thu tién: Pat 101,61% k& hoach 6 thang dau nam va dat 48,54% k& hoach ndm 2016.
* BRAVO Hé Chi Minh:

- Doanh s6 ky: Pat 125,55% k& hoach 6 thang dau nam va dat 65,56% k& hoach ndm 2016.

- Doanh s6 thu tién: Dat 166,41% k& hoach 6 thang dau nam va dat 70,19% k& hoach nam 2016.
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Muc tiéu phat trién thi truong

Muc tiéu cla nam 2016 la "Tang
cudng cung cap san pham
ERP-VN" ra thi truong (tdng vé sé
lugng) vi thé ngoai viéc cham sdc tot
nhirng khdch hang cl dé ho tin dung,
ti€p tuc bao tri va nang cdp san
pham |én nhifng phién ban cao haon
thi nhiéu khach hang mdi, cé quy mo
I6n d4 ky két hdp dong vdi BRAVO.

V&i muc tiéu tap trung vao khach
hang co qui mo Idn, thudng hiéu
manh hodc téng cong ty vdi cac
nganh nghé chl yéu nhu: nganh may

mac, nganh thuc pham néng nghiép - ché bién, nganh
san xuat va phan phoi hang tiéu dung, nganh san xuat
va phan phdi dugc pham, cac don vi nganh tai chinh,
cac danvi ban 1g,... BRAVO da di dung con dudng dinh
hudng do, ky két va trién khai thanh cong dudc vdi
nhiéu khach hang I6n nhu: Cong ty Chiing khodn An
Binh, Cong ty Chuing khodn Dai Viét, Cong ty Ca dién
HAWACO, Cong ty San xuat thuong mai Tan Hdp Phd,
Cong ty Dét may Hoang Thi Loan, Cong ty Khoa Viét
Tiép, Cong ty Phan dam va hda chat Ha Bac, Cong ty go
MDF VRG Quang Tri... Ti€p tuc nang cap phan mém tai
nhiéu don vi I8n nhu: Cong ty 0t6 Trudng Hai, Cong ty
Ong thép Hoa Phat...

Muc tiéu phat trién san pham

V@i trong tdm "Phat trién san pham
— dich vu hoan hao” BRAVO 7 hién
tai la san pham chd luc ctia BRAVO
vdi nhiéu tinh nang uu viét. BRAVO
khéng nging nghién cdu dé phat
trién san pham cda minh trén nhiéu
nén tang céng nghé khac nhau.
Cung vdi do, viéc trien khai phan

mém BRAVO 7 tai khach hang vdi nhiéu Iinh vuc san
xudt, thuong mai & dich vu khdc nhau, cdp nhat
thudng xuyén nhirng thay déi clia ché do chinh séach
vé tai chinh-ké todn-thué, cdc quy dinh lién quan dén
nhan su hodc quan ly gilp cho san pham BRAVO phat
trién khong nglrng. Ngoai ra, BRAVO dang nghién clu
dé phat trién nhirng san pham mdi dap Ung tét hon
nhu cau cla khach hang.

Muc tiéu to chirc & quan ly

DPé dép Ung tot yéu cau md rong thi
truong va phuc vu khach hang tot
han. Nra dau nam 2016, BRAVO d3
day manh céc chudng trinh phat
trién nhan su. Trong dd, BRAVO Ha
NOi dat 107,45% k& hoach phat trién
nhan sy 6 thang dau nam.

Bén canh do¢, viéc nang cao chat
lugng nhan su clng dugc tang
cudng thuc hién nham hoan thién bo
may v@i nhifrng nhan vién cé nang luc
tot. Quan diém tuyén dung nhan su
coi Ung vién nhu khach hang va co
ché do khen thudng, tuyén dudng
CBNV khi gidi thiéu U'ng vién tiép tuc
dugc dp dung va gat hai thanh cong.

Nhiéu thanh vién cong ty da cé thém nhifng phan
thudng nho nho, bén canh dong nghiép ciling la ban
be. Pac biét, Ban giam doc da quyét dinh thay doi
phudng phép tinh thudng phat doanh sé va thdai diém
thanh toan, diéu chinh tdng muc ludng cd ban cling
dugc thuc hién. Tat ca trd thanh dong luc dé CBNV
BRAVO yén tam cdng tac.

Lai thém mét ching dudng nira ma tap thé BRAVO
da di qua, méi chang dudng di qua ching ta déu
cung nhin lai dé dtc rat nhirng bai hoc kinh nghiém,
dé tu hao vé nhirng diéu da lam dugc 1y dé lam
déng luc chinh phuc nhirng muc tiéu cao han @ phia
trudc. Chic cho toan thé CBNV BRAVO sé luén nhiét
huyét trong céng viéc dé bu'dc tiép nira chdng hanh
trinh cuéi nam 2016 vdi nhiéu thanh céng han nira.

Ban bién tap
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Pl TiM CHAT
GIU'A LONG B RAVO
Tro chuyén véi anh Nguyén Van Minh
“Ong Vua giai thuéng” Phong Bao hanh, BRAVO-HN

GUGng mat sang va nu cudi tudi la nhifng diéu ngudi doi dién

an tugng vé anh. Giong ndi am, tinh cach hoa dong, thai do lam viéc
nghiém tuc la diéu ma nhirng ngudi ti€p xdc vdi anh cdm nhan dudc.
Anh tén day du la Nguyén Van Minh — phong Bao hanh BRAVO Ha Noi.
Bao hanh dugc ménh danh la "6ng vua giai thudng” cia BRAVO Ha Noi,
cO 18 vay nén anh Minh ciing rat “cham giat giai” nhiéu chuang trinh cua
cong ty. M@i day nhat anh am Giadi nhat cudc thi Sang tac Tagline,

gidi May man ddng gép y kién phat trién san pham.

Pudc hai vé sd thich clia ban than ngoai gid lam viéc, anh hdm hinh cho
biét: “Anh thich du th du ho Nguyén chi khéng phai ho Thich”. Ky niém
trong cong viéc lam anh nhd nhat la: Cé 1an di ho trg khach hang & Bong
Anh vao mua déng nam 2008 trai rat lanh. Khi sang dén khach hang thi
cling trai qua nhiéu doan dudng dat va két qua la "doi giay den" thanh
"doi giay do" (vi mau dat). Mudn vao khach hang trong banh bao han va
dac biét 1a thé hién su chuyén nghiép ctia minh, anh danh hy sinh mot
chiéc tat dé lau giay trudc khi vao. That may vi hom dé qua lanh nén di
han 2 doi tat.

“Trong céng viéc c6 3 nguyén tic ‘thang than - chat Iugng - ding hen’.
Trong cudc séng thi can nhat 1a sy’ chan thanh.”

Ha Noi Tp. HO Chi Minh
Truong Thanh Binh, 03/06 Trinh Hoai Phong, 02/06
Nguyén Thi Mai Phudng, 10/06 Bui Httu Khanh, 11/06

BIR'] _ Hoang Manh Td Minh, 14/06 Nguyen Le Quoc Huy, 19/06

/| Lé&Ngoc Huyén, 18/06 Ton Buc Hifu, 20/06 %
TQ Ludng Thi Tam, 19/06 Thai Phucong Bac, 21/06

Nguy&n Xuan Tri, 19/06 Le Chung, 22/06
WISHING YOU I o6
heart’s content an Hoang Thi Thuy, 19/06 guyen Thi Truc Quynh, 27/
| true. - . N % /
s Nguyen Anh Tuan, 23/06 AE YR I feiniea 0
BUi Hong Phudng, 28/06 R 0106 ‘
Nguyén Van Cong, 29/06 Pa Ning
N b & 0 OOO Tran \fu Hoang Kim, 07/06
Nguyen Van Tam, 08/06
Nguyén Van Huy, 10/06
V8 Van Trang, 12/06
Nguyén Dinh Ladm, 30/06

Nguyén Quéc Tung, 30/06
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Trong moi c6ng ty cé nhirng ngu'di chinh chién ndi “dau séng ngon gié” mang vé nhirng hdp déng I&n. Nhu'ng
phia sau dé cling la su' hé trg cla ca mét tap thé. Bac biét la nhirng ngudi lo c6ng tac hanh chinh. BE cude vui
dudc hao h'ng vui vé thi cling cé nhirng ngu'di luén tham Idng lam nhifng c6ng viéc hd trg cho nhirng diéu dé.

hang 6 la "mua du lich”
cling la ldc nhirng ngudi lam
cong tac nhan su chiu trach
nhiém chuan bi va thuc hién
chudng trinh vui chagi cho anh
chi em trong cong ty. Khi moi
ngudi dang tich cuc ban tan
vé diém dén sap tdi, nhirng
ngudi lam cong tac nhan su
lai tat bat chuan bi dé& moi
ngudi cd mot ky nghi he an
toan, bd ich va vui vé. Trong
sO bdo nay, Ban bién tap sé
khdc hoa chan dung "ngudi
ding sau nhitng niém vui
chung" cua BRAVO dé nghe
ho tdm su vé nhitng chuyén
vui buodn trong cong viéc cla
minh.

La nhirng ngudi "chay don chay ddo” to6 chic nhirng hoat dong
tap thé clia cdng ty ngay tu trudc, trong roi dén sau su kién két
thuc. TU nhifng hoat dong thudng nién nhu: sinh nhat chung,
ngay 8/3, ngay 20/10... cho dén céc cudc thi nham xay dung van
hdéa doanh nghiép: BRAVO CUP, Pan 6ng phai thé... Hoat dong
dac biét va vat va nhat la nhirng chuyén di du lich dai ngay. Ho
la nhirng nguadi “lam dau tram ho" dé “chiéu” dudc tat ca moi
ngudi trong mot tap thé han 230 ngudi ma nhu dan gian van
hay nadila "chin ngudi mudiy". Ho la nhirng nguGi mim cudi sau
cung khi nhifrng hoat dong cuia cong ty két thuc tot dep.

Khi t6 chifc nhirng hoat dong nhu vay, diéu khd nhat 1a "1én y
tudng toé chd’c nhu thé nao dé kh6ng nham chan, 1an t6 chidrc
nay phai mdila va hdp dédn han so vdinhirng 1an té chdc trudc.
D& nhirng hoat déng chung dé vira mang tinh chat gidi tri cho
moi ngu'di sau nhirng gid lam viéc, vira xay dung du'dc van hda
cbng ty, gadn két moi ngu'di va dé ai ai cing thém yéu mai nha
chung BRAVO la mét bai todn khéng hé dé dang”, chi Nguyén
Tran Ngoc Bich — BRAVO Pa Nang chia sé.

< | BRAVO FOCUS | 06



/ Théng 6
4L 2016

Con chi Nguyén Thi Ngoc Quynh lai chia sé vé khé khan clia minh trong cong
tac to6 chuc cac hoat dong tap thé cho BRAVO Ha NOi: “Cé nhirng ngudi lubn
nhiét tinh, ndng n6 tham gia va gép phan khudy déng tat ca cac phong trao cua
tdp thé. Tuy nhién, ciing c6 mdt s6 thanh vién khéac thi khéng nhiét tinh hudng
U'ng. Do vay khi phat déng mét hoat déng nao dd, khé khan nhéat Ia cd thé khién
moi ngu'di hao hi’ng tham gia. Mat khéac, vdi tinh chat céng viéc cua ky thudt 13
dicéng tac ndi thanh va ngoai tinh rat nhiéu. Do vdy mubn phat déng 1 cudc thi
hay 1 hoat déng nao dd, ciing déu phai nghl xem liéu ky thut c6 thé sap xép
thdi gian tham gia dudc khéng. Vi s6 ludng quén ky thudt kha déng, chiém
phén Idn quén sé céng ty”.

Quynh, BRAVO-HN

Khé khan la vay, nhung thuan Igi cling nhiéu, anh Boan Hiru Trung — BRAVO Tp.
HO Chi Minh cho biét: “Thuédn Igi Idn nhét trong viéc té chd'c céc hoat déng
chung tai BRAVO I3 su quan tdm va ing hd cua ban giéam déc céng ty dé xdy
dung BRAVO nhu gia dinh thu 2 cGa nhén vién. P&c biét la cac cudc thi sép “chi
rgt manh tay"” cho giai thudng, day la mét trong nhirng déng Iuc khién moi
ngudi hao hi'ng tham gia han. Ngoai ra, d BRAVO mét trong nhirng tiéu chi dé
xét tdng ludng la su nhiét tinh tham gia cac hoat déng tap thé chinh séch dé
cling kich thich tinh thdn moi ngu'di rat nhiéu, 1du dan tat ca trd thanh van hda
doanh nghiép va viéc tham gia cac hoat dong day nhu' mét diéu tat yéu ctia moi
thanh vién trong céng ty. Mat khac, viéc truyén thng ndi b tai BRAVO cing
dudgc chd trong, tr théng bao dang trén quan ly khach hang, cac bai viét cép
| nhéat thudng xuyén trén website dén cac ban tin ndi bg, ndi san céng ty. Do vay
Anh Doan Hru Trung céc hoat déng tap thé luén dudc théng tin day di va kijp thdi tdi toan thé cén

BRAVO-HCM bé nhéan vién trong céng ty du dé la chudng trinh ctia chi nhanh nao hay cua ca

ba mién."

Moi cong viéc déu cd nhirng khé khan va thuén Idi riéng, quan trong la ching ta
hiéu ré dudc nd, dé tim phuong an giai quyét tot nhat. Doi véi "ngudi ddng sau
nhifng niém vui chung", trong qua trinh vugt qua khd khan tim nhirng y tudng
mdi cho céc hoat dong cla cong ty dé thu hut su quan tam va nhiét tinh tham
gia clia cac thanh vién la qua trinh ho hiéu hon vé dong nghiép clia minh cling
nhu tdng kha ndng sang tao cua ban than.

M&i ndm, BRAVO cd rat nhiéu cdc hoat dong tap thé nén nhitng ky niém vui
budn ma ngudi lam cong tac té chidc da cd cling nhiéu chadng kém. Chi Nguyén
Tran Ngoc Bich chia sé: “Ky niém thi chdc chdng nhd hét, déi vdi minh, bat cd
chudng trinh nao sau khi hoan thanh thdy dudc nu cudi cia moi ngudi, nghe
nhirng I8i khen tdng “hém nay vui qua”, "h6m nay tuyét that” Ia minh thay vui
va déu ghi ddm trong tdm tri minh roi”.

Chi Nguyén Tran Ngoc
Bich, BRAVO-DN Chi Nguyén Thi Ngoc Quynh cho biét: "Bd la chudng trinh dau tién sau khi
minh bu'dc chén vao ngbi nha BRAVO, Héi thao va Gala dinner ki niém 15 nam
thanh 1ap c6ng ty. Nhd su’ nhiét tinh cta tat ca cac thanh vién céng ty, ma
chuang trinh thanh céng ngoai mong dgi, minh dugc sép Hung bat tay, vo vai
déng vién va khen chudng trinh rat hay. Cling nhd chudng trinh dé ma minh
dudc tdng luong trude han. Cam thdy rat vui vi nhirng né luc cia minh dugc
céc sép va moi ngudi ghi nhén. B4 ciing chinh la dbng luc rat I6n gidp minh
luén né Iuc c6 gang nhiéu han nira trong céng viéc”.

Mét mua du lich hé nira cua BRAVO khép lai thanh céng. Du Ha N6i, Pa Nang hay Tp. H6 Chi Minh, &
méi mién di cé nhirng chuyén du lich riéng, thdm nhirng ving dat khac nhau nhung déu cé dudc
nhirng trai nghiém tuyét vdi va gan két bén nhau. Du lich céng ty hay nhirng hoat déng Van — Thé -

My khac luén du'gc BRAVO chu trong dé ndng cao ddi song cho CBNV. Ngoai su’ tham gia nhiét tinh
cla méi thanh vién, dé c6 nhirng chu'dng trinh tha vi va bé ich thi nhirng ngu'di lam céng tac té chu'c
goép mét phan céng su'c khéng hé nho. Ho chinh Ia "ngudi ddrng sau nhirng niém vui chung”.
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Bén hang la khau cudi cung trong qua trinh hoat dong kinh doanh ctia doanh nghiép nhung chua
han la két thic. TU quéa trinh ban hang, doanh nghiép sé bat dau chdm sdc va ghi nhan dé tai cung cap
san pham theo mot vong gid tri mdi. Pong thai, day la qua trinh ngudi ban chuyén giao quyén sa hitu
hang hod cho ngudi mua dé nhan quyén sd hitu vé tién té hodc quyén doi tién & ngudi mua. Nhu vay,
thong qua nghiép vu ban hang, gia tri va gia tri st dung ctia hang hod dudc thuc hién; von cta doanh
nghiép dudc chuyén tir hinh thai hién vat (hang hod) sang hinh thai gid tri (tién té), doanh nghiép thu
hoi dugc von bd ra, bu ddp dudc chi phiva cé nguodn tich luy dé md rong kinh doanh. Do vay, quan tri
tot quad trinh ban hang tao tién dé rat Idn dé vong quay von trong doanh nghiép duy tri 6n dinh gidp
doanh nghiép phat trién tot. Kiém soat tot tinh hinh béan hang sé gitp 1&nh dao doanh nghiép nhanh
chéng dua ra cac quyét dinh, cac chién lugc vé chinh sach gid ban, chinh sach Marketing...

Phan hé quan ly ban hang trong
phan mém BRAVO

Phan hé quan ly ban hang trong phan mém
BRAVO trd giup bd phan kinh doanh, bo
phan ké toan theo doi quan ly doanh thu va
cac khodan ng mot cdch chat ché, chinh xac.
Gilp L4nh dao ndm bat tinh hinh tiéu thu
tdrc thoi dé dua ra cac quyét dinh kip thoi.
Phan hé nay ho trg tac nghiép cho bd phan
kinh doanh, k& todn va ban 1&anh dao. Dong
thdi phan hé ban hang cling két n6i phan hé
khac: quan hé khach hang, ban 1, von bang
tién, quan ly hang ton kho va ké todn téng
hap.

Ung dung vao bai toan thuc té

Cong ty Co6 phan Dugc pham OPC (OPC) la thuang
hiéu Idn trong Iinh vuc san xuat va phan phoi dudgc
pham. Hop téc vdi BRAVO tU ndm 2012 trién khai
phan mém BRAVO 7, hién tai, OPC da sir dung cac
phan hé: Von bang tién; mua hang — phai tra; ban
hang — phai thu; hang ton kho; chi phi gia thanh,
quan ly tai sdn & CCDC; ké toan tdng hagp... Trong
dé phan hé ban hang — phai thu la mo6t trong
nhing phan hé quan trong vi hé thong chi nhanh,
kénh phan phdi clta dudc pham OPC cd méat &
khap ca nudc.
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Lich giao hang
theo tuyén
(Giam sat)

Nhu cau khach
hang

Dat hang
(Trinh du'dc vién)

Lap héa don
(K& toan)

Soan hang
(Kho)

In/xudt héa don
(Ké toan)

Giao hang
(Giao nhén)

Thu tién
(Giao nhén)

N6p tién cho thu
quy chi nhanh
(Thu quy)

Lap phiéu thu tién
(K€ toan)

So doé quy trinh bdn hang

tai OPC

Nghiép Vu & Bai Todn Khdch Hém/ 12"8? 29 6

V3i sd do quy trinh ban hang thuc té tai OPC, BRAVO d3 két ndi tat ca cac
nghiép vu, bo phan, ngudi tham gia trén phan mém dé qua trinh ban hang
dién ra tron tru. Dau thang ban gidm déc hodc giam sat sé 1ap lich giao
hang theo tuyén, tat ca thong tin dudc cap nhat trén phan mém dé trinh
dudc vién dua vao lich giao hang nay tién hanh ghi nhan nhu cau khéch
hang trudc thai gian yéu cau trude dé mot ngay dé kip tién do giao hang.
Trinh dugc vién sé tap hdp cac nhu cau cua cac khach hang sau do fax vé
ké todn dé tién hanh 1ap don hang. Khi trinh dugc vién fax bang du tri hang
vé, k& toan s& cap nhat trén don hang, phan mém sé dé don hang & trang
thai "chs hoan thién".

Phan mém BRAVO ho trg dé trinh dudgc vién cd thé cap nhat online don
hang trén hé thong va ké toan sé kiém tra lai, sau dd in va ky phiéu soan
hang gui xuéng kho. B6 phan kho cé thé kiém tra tat ca nhirng thong tin vé
cac dan hang trén phan mém dé chuan bi tot cho viéc soan hang. Sau khi
hoan tat soan hang, bo phan kho chuyén trang thai don hang vé trang thai
"d& hoan thién” trén phan mém BRAVO.

K& toan kiém tra cac don hang, don hang nao d& hoan thién va chua in hda
dan, ké todn sé tién hanh in hda don va giao cho nhan vién giao nhan. Nhan
vién giao nhan tién hanh giao hang va thu tién, dong thdi lap bang ké thu
tién trén BRAVO chi tiét theo ting hda dan. Thu quy s& doi chiéu so tién
nhan vién giao nhan ndp vé va bang ké nop tién. Ti€p sau, ké todn sé I1ap
phiéu thu téng cong sod tién cla tung khach hang va ké thura dif liéu kiém
tra hda don clia nhan vién giao nhan tu bang ké nop tién. Tat ca quy trinh
dé déu dugc phan mém BRAVO "hién thuc hda" chi tiét, cu thé dé dong
chay thong tin thong sudt, phan quyén rd rang trong qua trinh duyét
ching tu, diéu nay giup cho hé théng hoat ddong mot céch tron tru.

Ngoai ra, tai OPC con cé bo phan diéu phdi. Bo phan nay cé nhiém vu diéu
phoi dé "gitr nhip" cho cédc hoat ddng “mua” va "ban” cua cong ty, véi 2
nhiém vu chinh la diéu phéi ban hang va diéu phdi mua hang. V&i nghiép
vu diéu phdi ban hang thi phong diéu phdi thuc hién cdc nghiép vu chinh
sau: xuat diéu chuyén ndi bo, xuat kho dé xuat khdu hodc xuat ban cho
khach hang khac, khach dat truc tiép qua cong ty, xuat ban nguyén vat liéu
(n€u cd), xuadt hang thanh ly, xuat hang dé hdy... Phan mém BRAVO d& ho
trd bd phén diéu phoi bang viéc cung cap thong tin thong qua 17 loai bdo
cdo khac nhau. Trong dé cé cac bado cdo quan trong lién quan dén qua trinh
bén hang nhu: Bdo cdo kinh doanh theo nhiéu tiéu chi; Bdo cdo doanh thu
ban hang theo nhiéu tiéu chi; Bdo cdo tién vé ban hang theo nhiéu tiéu chi;
Bdo cdo cong ng khach hang theo nhiéu tiéu chi...

Trong qua trinh lam viéc vdi OPC, BRAVO khong chi nhan dudc su danh gia
cao vé chat lugng san pham —dich vu ma con nhan dudgc nhiéu cam tinh tu
phia do6i tac. Chi Nguyén Thi Ngoc Lan — PGP Phu trach Hanh Chinh cua
OPC cho biét: “Phan mém BRAVO phan hé ké toan, Ban hang da dap ('ng
tot cac yéu cau trong céng viéc tai OPC. Cu thé: quan Iy sé liéu dé dang,
nhat Ia quan ly céng ng, doanh thu, tién vé, chi phi va hang ton kho...
nhd vay, bai toan vé quan tri tai chinh ké toan ban hang du'gc giai quyét
6n théa. Phan mém BRAVO la phan mém hu'dng md cé thé giup dudc
OPC rat nhiéu trong viéc nang cap cac nghiép vu phat sinh. Mét diéu
quan trong tao nén su’ hgp tac thanh céng cua 2 bén".

Xuyén NTC
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gidi giua “

Than guri: Hai anh chang tang 3
toa 101 Lang Ha.

D4 la mot budi chiéu tan lam
muon, thang b6 den da tat nén
minh phai di thang mdy. Dang
chd thang may thicd 2 anh
chang di tU nha WC nam ra cling
dung lic clra m& minh budc vao
trudc va lich su bam nut gill dé
chd 2 thanh nién kia. Cau chuyén
co vé sé co mot “happy ending”
néu nhu minh do lau khong di
thang may, trong Iuc Ig déng,
minh d& quén ludn may cai hinh
tam gidc ay cdi nao la dong, cai
nao la md. Thé la hon nhién di
vao cai nut bén phai, khi ma mdi
chicé 1thanh nién nhanh chan
kip chui vao. Ma kho noi céi
thang may cua toa nha nd déng
md bang cd chi khong phai cam
'ng, nghia la séng chét phai
ddng, ch khong phai thay cé vat
can la mdra. Thé la chang con lai
vUa mdi tdi gilfa clra thi bi hai
canh kep cing lai nhd su nhiét
tinh bam nut cta minh.

L&i tha toi

N
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RAVO: Thang

huyén ranh

iénva ac”

Thay vay minh cang cudng, cang bam &c
liét tdi bui trudc 4 con mat dang tron
tron mudn rét xudng san cla doi
phuadng. B3 thé minh con khong quén
phu hoa thém "Ua, thang mdy hdng ha?".

Pén luc nay thi chac cac chang cling bd
tay, qua can shock thi cling tu gidc tach
clra ma chui vao chd khong con mong
ngudi hang xém “t6t bung” di'ng phia
trong thang may. T4t ca sy viéc diénra
chi trong vai chuc giay thoi ma chua bao
gid lai thay thai gian di thang may tu
tang 3 xuéng tang 1 nd lai 1au dén the.
Khong khi bén trong thi ngay mot dac
quanh, tht pham thi ndm ndp lo sg "bi
gi€ét ngudi phitang”. Luc xudng tdi nai,
minh cing chi kip cui dau "Xin 16i a" roi
lao nhanh ra clra toa nha, chua mot 1an
déam nhin mat cac chang xem "sodi ca”
hay "sdi ca" ra sao.

Puc rut: Boi khi, xau tot né chi cach
nhau vai milimet gilra 2 cai ndt bam thoi
dd. Ranh gidi thién ac that hét siic mong
manh nén hay can nhac ki trudc khi
hanh dong.
#NgoThiHanh
#PhongkiemthusanphamBRAVOHaNoi

#Gopgachxaynoisan



