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Khi phai doi dién vdi mot van dé can xur ly trong cong hq
viéc, ban sé tim dén giai phap nao: huy dong tri tué tap

thé ctiia nhom hay kéu goi tirng ca nhan dong ndo? g
de?
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K§ ndng “lam viéc nhdm" hay Teamwork |a cach nhiéu
ngudi cung két hop nhirng vu diém cda minh dé hoan
thanh cong viéc nhanh va hiéu qua nhat. Ta khong thé
phi nhan dugdc sif'c manh clia Teamwork, hoat dong nay
vUa giup gan két tinh than tap thé, dong thai nang cao
hiéu qua va tinh sdng tao trong céng viéc. Viéc ap dung
thanh cong Teamwork hay khong tai moi doanh nghiép
can su phoi hdp nhip nhang tu nhiéu yéu to.

Tai BRAVO, Teamwork la mot phan khong thé thiéu
trong quy trinh lam viéc gilfa cac phong ban, bo phan.

Trong khong khi ciia nhirng ngay dau thu trong tréo,
BRAVO Focus s6 32 sé cung ban vé Teamwork va nhifng
van dé xoay quanh nhé!
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Vinh danh "Cup nhan vién xuat sac thang”

BRAVO cac mién tiép tuc chon ra nhi*ng ca nhan tiéu biéu trao thudng dua trén két qua hoan thanh cong viéc san
xuat kinh doanh cua thang 7/2018.
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TU nhirng k&t qud noi bat trong hoat dong san xuat
kinh doanh, ClUp nhan vién xuat s3c thang 7 da dudc
trao cho cac CBNV: Pham Van Tuan — Phong Kinh
doanh; Nguyén Quéc Huy — Phong Bao hanh; Lé Van
Huy —Phong K thuat trién khai 1; Hoang Manh Hung —
Phong K{ thudt trién khai 3.

Giai May man cla gidi thuong "Khuyén khich déng gdp
y kién cho phat trién san pham” 1an nay dudc trao cho
Pham Anh Trudng — Ban Ky thuat trién khai.

Budi I& trao cUp cho cac thanh vién co két qua cong viéc
thang 7 xuat sac va dong gop tich cuc vdi hoat dong
chung xay dung van hda doanh nghiép BRAVO da dudc
dién ra trang trong. Chic ming 02 CBNV dudc nhén cup
lan nay gdm: Pham Tan Hién — phong Ky Thuat; Nguyén
Xuan Quynh — phong Bao Hanh.

Bi quyét quan tri doanh nghiép

Thudng nong “tiép Ira” tinh than BRAVO-ers

Bang vang thanh tich ciia phong Kinh doanh BRAVO HN
quy Il ndm 2018 tiép tuc ghi nhan thém nhirng cai tén
xuat sac.

Ngay 18/08, Ban giam doc quyét dinh trao khen thudng
"nong” cho 02 CBNV cua phong Kinh doanh BRAVO Ha
N&i 1a: Bui Xudn Céng va Nguyén Anh Ngoc cho thanh
tich d& hoan thanh nhiém vu dam phan, ky két thanh
cong hdp dong cung cap Giai phap Phan mém Quan tri
tong thé doanh nghiép BRAVO (ERP-VN) cho Cong ty
Co6 phan Van phong pham Hai Phong (thudc Tap doan
DEVYT).
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Chia sé 04

tai nang va duyén dang

Tot nghiép chuyén nganh Hé thong thong tin kinh té
Hoc vién Tai chinh vdi tdm bang loai vu, cc duyén dén
v3i BRAVO clia Ha bat nguodn tu viéc xin vao lam thuc
tap sinh cua cong ty. V3i sy chdm chi, ham hoc hdi,
cung su ho trd nhiét tinh t& anh chi déng nghiép giau
kinh nghiém, Ha d& hoan thanh tot ky thuc tap cua
minh va dudc nhan vao lam viéc chinh thic tai phong
Bao hanh BRAVO HN tU thang 6/2014.

Thoi diém gira ndm 2018, khi Chdm sdc khach hang
dudc tach thanh mdt bo phan riéng, Ha da dudc tin
tudng, tin nhiém giao cho trong trach lam Trudng
nhdm. Ban than Ha clng cé phan lo 1dng vé vj tri va
trong trach cong viéc mdi mé nay nhung Ha lubdn tu
nhd phai cd gédng hoan thanh that tot cong viéc ducc
giao pho dé khong phu su ky vong clia moi ngudi.

Thoi gian dau trong vai tro Truédng nhom, Ha da gap
phai nhirng kho khan nhat dinh khi dao tao nhan vién.
Tuy nhién, v8i nhirng kinh nghiém tich Ity dugc trong
thdi gian cong tac tai phong Bao hanh, Ha da tim hiéu
va soan ra cac file Hudng dan vé: Quy trinh ti€p nhan
yéu cau; Quy trinh chdm soéc khach hang; Th tu cac
cau hoi nhu thé nao cho phu hgp; Cach tra IGi cho moi
tinh hudng... dé cac ban trong nhdm cé thé lam quen
dudc vdi cdng viec modt cach nhanh nhat, hé trg dudc
khach hang trong nhifrng trudng hdp don gian, cling
nhu ghi nhan thong tin giao dich mot cach chinh xac.
Ha cdm thay rat vui vi chi trong thai gian ngdn, moi
ngudi trong nhdm da rat doan k&t cung nhau cé gang
hoc hoi.

Chdm séc khach hang la mot nghé kha déc biét, dam bao
hoa hdp ca "“ddi ndi" 1an "ddi ngoai”. Cé nhirng khi khach
hang phan hoi khong hai long vi nhiéu ly do khac nhau,
ban than nhirng ngudi CSKH nhu Ha cling cam thay "hdi
budn mot chdt”. Thé nhung, nhd do ban than Ha va CBNV
cua BRAVO c6 cai nhin khac dé cai thién, ndng cao chat
ludng san pham — dich vu ngay mot tot hon.

Ha chia sé: "Cd rat nhiéu khach hang vo cung hai long vé
phan mém ciing nhu dich vu hd trg cia BRAVO. Luc do,
minh ctng thay rat vui va tu hao vi phan mém BRAVO da
gilp ich dugc cho nhiéu cong ty trong viéc quan tri doanh
nghiép. Cong viéc chdam sdéc khach hang da cho minh cd
hdi hoc thém diéu bo ich. Minh cdm thay diém tinh hon,
nhe nhang han, nén tinh hon trudc rat nhiéu. DU thé nao,
minh cling ludn cd gdng hét suc cd thé, dé néu nhu co that
bai, cling sé khong phai hoi tiéc.”

Hién tai, Ha d& co mot
gia dinh nhd hanh
phuc bén ngudi chong
tam ly va mot cdu con
trai khau khinh. Sau
nhifrng gid lam viéc,
thdi gian ranh con lai
Ha déu danh dé chai
vai con. "Ng&dm nhin
con chdi dua la sd
thich 16n nhat cua
minh y."” (Cudi I&n)
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Chia sé 05

THAT DAC BIET NHU THE 0 BRAVO

Trén con dudng dan dén thanh céng rat dai va nhiéu chéng gai, du & bat ky trudng hdp nao néu cé ban déng hanh
thi sé giup cho con dudng ngan lai va dé dang vu'dt qua hon.

T6i may man dudc phan cong vé
mot nhom toan nhirng ban 9x, phu
trach mot mang mdi cta cong ty,
madac du ra déi mudn haon so vdi cac
phong ban khac nhung maoi ngudi
la mOot mang mau dac biét gop
phan tao nén “Team ca biét".

- Huy: Mot thanh nién co ky nang
giao tiép tot, hoa dong vdi moi
ngudi, dugc ménh danh [a nha
ngoai giao clla nhom.

- Tung cute: vdi khuén mat baby,
cod kha nang lap trinh va ho trg
nhom tot.

- Va mot ngudi luén di deadline, 13i
nhai cad ngay la... TOI.

M&i ngudi la mdt ca tinh, mdi manh
ghép khac nhau nhung luén tuang
trd nhau trong cong viéc cting nhu
trong cudc song.

PMS la mot san pham dac biét, doi
tudgng hudng dén la quan tri khach
san nha hang. Tat ca cac bd phan
trong don vi déu phai tucng tac
trén phan mém, kiém soat doanh
thu theo ca, theo ngay chat ché, do
do budc nhan vién trién khai phai
lubn trong tu thé san sang ho trg
khach hang 24/24. Cé nhifrng du an
budc phai trién khai vao ngay I8,
hodc trién khai gan 14 gig/ngay 13
binh thudng.

Lam hét su'c, chdi hét minh

May mén cho toi khi cd cac ban
dong hanh, nhing ngudi ban
khong ké thdi gian cling nhu thdai
tiét, cung toi hoan thanh du an.

San pham PMS ngoai cung cap
trén nén tang PC giai quyét cac
cong viéc quan ly hang ngay, thi
PMS con chay dugc trén nhiéu nén
tang khac nira, k&t ndi vdi nhiéu
thiét bi ngoai vi hay phan mém
khac nhu: App dung dé duyét don
hang, xem bao cao tuc thdi; hay
canh bdo Notification trén di dong
cho cdp quan Iy chdng han. Do vay,
tirng nhan vién trién khai phai luén
ddi mdi, hoc hoi dé co thé don dau
cOng nghé sdn sang tu van va dap
Ung yéu cau cua khach hang.

Mac du la truédng nhém, nhung
khdong phai tat ca nhirng yéu cau
cla khach hang toi déu cd thé tu
xU ly dudc. Poi vdi nhitng van dé
mdi hay kho, ching toi luon ngoi lai
vdi nhau, ban bac dé dua ra nhirng
phudng an tdi uvu mang dén cho
khach hang su tin cay va hai long
nhat. Cac ban trong team la nhi*ng
ngudi con rat tré, tran day nhiét
huyét dugc tiép xUc vdi nhiéu cong
nghé mdi, 1a nhirng tu van tuyét vdi
cho toi trong qua trinh trién khai
du an.

K&t thic moi du an, thay vi di an mirng, chung toi lai sdp xép cong viéc, khoac balo 1&én va di. Kham pha vung dat mdi,
cadch séng cla ngudi dan dia phudng cling la cach dé Refresh ban than, nap ndng lugng mdi cung nhau “chién dau” vdi
nhiéu du an tiép theo. (Bat mi 1a trong hanh Iy mang theo ctia team Idc nao cling co laptop va cuc phat séng 4G. "An chdi
nhung khdng quén nhiém vu" ma!)

Thinh thoang ngoai gid Iam, chung t6i cling hay ngoi dong & nha hang hay khach san nao dé. Ngoai an uéng, con quan
sat xem ho quan ly thé nao, dang dung phan mém gi, hay moén nay dinh ludng ra sao (“bénh nghé nghiép”*"). Cling nho
dd ma lai ra nhi*rng y tudng mdi, bd sung vao san pham dé cé thé tu van nhiéu hon cho khach hang trong cach quan ly
hay dau tu trang thiét bj hiéu qud han.

Co6 cau danh ngdn rang: "Mudn di nhanh, hdy di mét minh, mudén di xa, hdy di cung nhau". Trén con dudng dan dén
thanh cong rat dai va nhiéu chong gai, du d bat ky trudng hdp nao néu co ban dong hanh thi sé gitip cho con dudng ngan
lai va dé dang vugt qua han. Chung téi luén mong udc sé xady dung mot team virng manh, mang lai nhiéu gia tri chat
ludng cho cudc séng, va mang BRAVO di khap mudn ndi.



Chia sé 06

Van su khdi dau nan va doéi vdi toi
cong viéc Chdam soc khach hang
(CSKH) Iuc dau ciing khé khan theo
mot cach nhu thé. Toi luén bat dau
mot ngay lam viéc mdi vdi quan
niém: "Ban khong bao gid co co hoi
th 2 dé c6 mot an tudng ban dau
tot nhat. Khi mot ngudi nao do lién
lac v&i cong ty ban lan dau tién qua
dién thoai, Internet hodc truc tiép
thi hdy ghi nhd an tugng dau tién
quan trong nhat ma ban cd thé tao
ra, 1a lam cho ngudi do cam thay
mudn va danh gid cao viéc trd thanh
mot khach hang ung ho cho dich vu
va san pham cua ban, cho du ho ¢cé
mua hay khong."”

Lam cbng viéc dung gilta khach
hang va BRAVO nhung CSKH thuadng
dung vé phia khach hang nhiéu han,
lAng nghe, chia sé nhirng khd khan
va tdm tu cung ho. Pa phan nhing
khach hang cua BRAVO déu la
nhifrng ngudi tri thlc vdi cach cu xdr
tuyét vdi, nhung doi khi ching toi
cling co nhirng Iuc am Uc vi gap phai

nhi'ng khach hang kho tinh. Nhirng
lic nhu thé toi ludn nghi minh phai
dat minh vao vi tri cia khach hang
dé thong cam va lang nghe that
nhiéu, d6 ciing la cach dé rén luyén
dugc duc tinh kién nhan cho ban
than.

MOt phan kho khan nira dén tu viéc
minh biét dudc nhu cau cla khach
hang thi nhiéu, nhung sfc manh cla
phan mém van con mot so gidi han.
Hon ntra, nhirng khi dén ky bao cdo
thi s ludgng khach hang can ho trg
tdng Ién nhiéu khién cac can bd k¥
thuat phong Bao hanh khong sap
X€p dudc thdi gian va khong thé xdr
ly kip thdi dudc hét nhirng giao dich
gap. Po chinh Ia Iuc chidng toi can
dén su 1dng nghe va thong cadm
ngudc lai tur phia khach hang danh
cho cdng ty minh. Va tdi tin, su chan
thanh cd thé hoda gidi dudc hau hét
cac mau thuan.

Khé khan la thé nhung bén canh do
toi cling co rat nhiéu thuan Igi dén
tU su ho trg tich cuc tu cap trén va
dong nghiép, dac biét la nhom Cham
soc khach hang cua chung toi.
Nhom chung t6i dén vdi BRAVO cung
ngay cung thang cung nam. Qua
thdi gian cung lam viéc, giup d& va
ho trg 1an nhau, chidng toi trd thanh
nhirng ngudi dong nghiép tot trong
cong viéc, dong thdi cling trd thanh
nhirng ngudi ban t6t clia nhau trong
cudc song.

Ngoai cdng viéc, moi ngudi trong
nhom cling co6 nhi'ng khodng thdi
gian thodi mai bén nhau khi tham
giavao cac ky nghi dulich cuia cong
ty... Va thinh thoang chung to6i cling
dong vai phugt thd cung nhau di vi
vu dén nhiéu vung dat mdi.

Cong viéc CSKH da giup toi trudéng
thanh hon rat nhiéu. Bén thagi diém
nay toi van la mot c6 gai hay mong
md, tuy nhién toi da bat dau biét
nhin nhan cudc séng theo mau sac
clla cau vong va xac dinh dudc viéc
quan trong la phai luén tim ra giai
phap vdi moi kiéu khach hang dé
dua ra dudc nhirng cach xr tri khac
nhau nhadm duy tri mdi quan hé tot
dep vdi ho.

Cam dn BRAVO, cam dn nhom Cham
sdc khach hang. Néu cé mot udc
mudn ngay ldc nay cho nhdom, toi
van khong thé quén udc mudn thud
thiéu thai do la trd thanh mot ngudi
truyén cam hdng tot, gidp cac
thanh vién trong nhém cua toi ludn
VUi vé va co dong luc lam viéc tot
mai ngay.

Nguyén Thj Tuyét Mai, Phong Chdm séc Khach hang - BRAVO HCM



\|

T pgm—
) R it

ey

B | )

1
|
I
|

8
| y

Lam viec nhom (teamwork)
Kho hay de?

Lam viéc nhom 1a mdt k§ ndng khong thé thiéu du trong moi trudng hoc tap hay céng sd. Lam viéc nhém khong kho,
nhung lam thé nao dé moi ngudi phat huy hét thé manh cua tirng cd nhan, dong gdp cho céng viéc chung ctia nhom dat
hiéu qua cao, lai 1a dieu khong phai "nhom” nao ciing lam dugc.

MOt diéu co thé dé dang nhin thay é cdc nhom, 1a cd thanh vién dam nhan qua nhiéu cong viéc, con thanh vién khac thi
khdng cé trach nhiém gi. Mdi thanh vién 1a mdt manh ghép, mét tinh cach khac nhau. Trong qua trinh lam viéc nhom,
viéc xuat hién nhirng mau thuan hay bat dongy kién, 1a diéu khéng thé tranh khoi. Néu khdong giadi quyét khéo [éo nhiing
“xung dot” 8y s& dan dén viéc ran nut tinh cdm gilra thanh vién trong nhdm. Dac biét, ching ta thuong 1an 16n gitra tinh
cam ca nhan hay vi tri ctia tung thanh vién trong nhdm, ma khéng dua ra nhirng déng gép, chat van hay tranh luan dé
dat dudc két qua tot nhat.

"M&t cay lam chang nén non. Ba cdy chum lai nén hon ndi cao”. Vay muon dat dudc hiéu qua trong viéc lam viéc nhom,
can ap dung nhirng phudng phap sau:
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BRAVO — Sui'c manh tap thé bién "kho"
thanh "dée"

Hét minh trong céng viéc va nhiém vu dudgc
giao

Két noi tinh than doan két nhém qua nhirng
cach that dac biét
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Nghiép vu & bai todn khach hang’ ~ 09

V@i dac thu 1a mét giai phap phan mém quan tri tong thé du'gc trién khai tuy chinh theo yéu cau
cua tirng doanh nghiép, dap 'ng bai toan quan ly cua nhiéu nganh nghé Iinh vu'c khac nhau,
viéc dua san pham BRAVO tdi tay khach hang c6 su’ tham gia cua rat nhiéu ngu'gi. Vi vay, viéc
trién khai mét du @n phdn mém cua BRAVO c6 thanh céng hay khéng ciing phu thudc rat nhiéu

vao su’ phéi hgp “an y" giira cac thanh vién du an.

BRAVO Focus thang 8 nay, hdy cung tim hiéu vé “"teamwork’ trong bai toan quan ly ndi bo

BRAVO:

Con dudng mot san pham phan mém BRAVO (ERP-VN)
dudc hoan thién va dua vao ing dung van hanh tron tru
tai khach hang di qua hau hét tat cd cac bd phan
chuyén mon tai BRAVO:

B Dautién, phan mém ban chuan dugc nghién cu va
phat trién bdi bd phdn Céng nghé va bd phan Phat
trién san pham dén khi hoan thién va phat hanh ra thi
trudng.

M Kinh doanh va Marketing la nht*ng ngudi dua thong
tin sdn pham ti€p can tdi khach hang. Trong dd Kinh
doanh cung su hd trg ctia bd phdn Tu van gidi phap 1a
luc lugng ndm vai tro chd chot trong viéc tu van, gidi
thiéu san pham va ky két hgp dong.

B BO phan Ky thuat trién khai nam gilr qua trinh "dai
hai" nhat 1a khao sat phuadng an, chinh sira phan mém,
cai dat cho khach hang sau doé dao tao va ho trg nghiép
vu cho tdi khi du an hoan thanh.
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B Phan mém trudc khi dugc chinh thidc dua vao van
hanh sé qua khau kiém duyét ctia bo phan Kiém thu
san pham, |a nh{rng ngudi test cac phan stra déi clia bd
phan Trién khai dé dam bdo giam thiéu cac 10i phat
sinh.

B Sau khi du an nghiém thu va phan mém dudc xac
nhan Test dat yéu cau, bd phan Bao hanh sé chiju trach
nhiém ho trg khach hang trong suét thgi gian bao hanh
— bdo tri va khac phuc céc van dé phat sinh trong thdi
gian do.

B Ngoaira, b phan Cham séc khach hang tiép tuc
ghi nhan va theo déi y kién tu khach hang trong suot
thagi gian s dung phan mém dé c6 hudng khac phuc
kip thai.

Cac bo phan co nhirng nhiém vu riéng doc l1ap nhung
nam trong tong thé ca quy trinh van hanh mang tinh ké
thtra nhau. Tinh than "lam viéc nhém" cling vi vay ma
khong thé thiéu trong qua trinh lam viéc gitra cac bd
phan, dac biét la cac du an I8n kéo dai.




MOt phan mém ERP khi ('ng dung tai cac doanh nghiép
cd phat huy dudc hét hiéu qua hay khdong phu thuoc
vao khong chi nhi*rng ngudi cung cap san pham, ma
con phu thudc rat I16n vao cd khach hang — nhifng
ngudi sé truc tiép dua yéu cau va truc tiép su dung
phan mém sau nay. Vay nén qua trinh trién khai du an,
tinh than “lam viéc nhodm” lai tiép tuc dudc phat huy
trong viéc phoi hdp gitra cac thanh vién du an cua
BRAVO va cac thanh vién tham gia du an cuia khach
hang.

Viéc phéihdp nay thé hién ré nhat trong qua trinh trién
khai du an, khach hang sé truc tiép lam viéc vdi cac can
bo K§ thudt trién khai BRAVO. Trong do co mot so giai
doan cu thé déu dudc thuc hién theo quy trinh quan ly
da dugc quy chuan cua BRAVO nhu sau:

Giai doan khao sat va lap phuong an:

Can bd ky thuat ciia BRAVO sé théng nhat vdi khach
hang vé lich khao sat. Trong thadi gian nay, cac thanh
vién tham gia du an phia khach hang sé dua ra cac yéu
cau can thuc hién trong pham vi hdp dong, cung cap
cac thong tin, mau biéu, quy trinh quan ly thuc té tai
doanh nghiép minh. Ban than moi bd phan co Ung dung
phan mém tai khach hang can hiéu rd "minh mudn gi”,
yéu cdu nghiép vu ctia minh can nhirng gi, thuc té dang
thuc hién ra sao. Bé tu do, can bd ky thuat BRAVO co
nhiém vu ndm bat cac thong tin, xac dinh khdi ludng
cong viéc va lap phudng an/ ké hoach thuc hién.

Sau khi phudng an dudc dua ra, déi du an clia ca 2 bén
sé cung théng nhat va chét phugng an cudi cung.

Giai doan cai dat, hudng dan su dung va ho
tro:

Sau khi phan mém dudc tuy chinh, sira doi theo cac
yéu cau trong phuong an dua ra d giai doan trén. Can
bd K§ thuat ciia BRAVO sé tién hanh cai dat phan mém
cho khach hang. Trong giai doan nay, phia khach hang
can chuan bj cd sd ha tang, trang thiét bi, may maoc dé
dadm bdao viéc cai dat dugc dién ra thuan Igi va khong
anh hudng bai cac yéu td khach quan.

Can bd Ky thuat sé co trach nhiém dao tao, hudng dan
sir dung cu thé cac chdc nadng cho ting phan hé ma
khach hang sirdung. Thdi gian nay cac can bo sir dung
phan mém hodc can b phu trach phia khach hang can
phdi hop thao tac cac chuc ndng trén phan mém dé
dadm bao ndm dudc nhi’ng hudng dan cla can bd Ky
thuat BRAVO.

Cung vdi do, can bd Ky thuat BRAVO cling sé& ho trg
khach hang nhap liéu, hach toan cac nghiép vu, [én bao
cdo... Trong thdi gian nay néu phat sinh cac van deé,
khach hang can trao doi thong nhat ngay vdi doi du an
BRAVO dé cd phudng an khac phuc kip thai.

Nghiép vu & bai todn khich hang 10

MOt du an trién khai giadi phap phan mém ERP cua
BRAVO sé chinh thic dudc nghiém thu sau khi hoan
thanh ho trg cho khach hang & giai doan nay, khicac bo
phan cta khach hang d& cd thé ng dung dudc phan
mém vao cong viéc.

Tuy vao quy mo cua du an ma dbi du an cua BRAVO
dudc thanh 1ap dé trién khai sé co so lugng thanh vién
khac nhau. Tuy nhién cac du an trién khai gidi phap
phan mém ERP ludn dudc thuc hién bdi su phdi hdp
cla nhiéu hdn mot thanh vién trong doi.

Trong giai doan nhan va phan bo hgp dong, cac can bo
trong khéi phong Ky thuat ciia BRAVO sé co su phdi hgp
thong nhat dé thanh 1ap doi du an, xac dinh nhan su
tham gia du an va phan cong cho tirng nhan su cu thé.
Viéc nay sé dudc thuc hién sao cho phu hgp vdi khoi
lugng cdng viée cua cac thanh vién vao thai diém do,
cling nhu nang luc va kinh nghiém cua tung nguadi.

Cdc giai doan tiép theo cla du an nhu Khao sat va 1ap
phudng an, Stra doi, Cai dat va Dao tao déu can co su
phoi hdp “an y" clda tat ca thanh vién BRAVO tham gia
du an. Sé khéng tranh dudc nhirng bat déng quan diém
trong viéc dua ra phudng an, hay viéc stra doi phan
mém, tuy nhién cac can b0 Ky thuat cia BRAVO can
biét nhin nhan dung sai, théng nhat dua ra phuadng an
tdi uu nhat cho khach hang, dong thdai ho trg 1an nhau
trong qua trinh thuc hién.

Bai toan quan ly néi b6 BRAVO ciing du'dgc giai quyét
bang chinh giai phap phan mém quan tri doanh
nghiép BRAVO. Nhu chting tdi van néi vui la "cua nha
trong dudc”. Viéc theo déi tién trinh cac du an trién
khai; 1ap va chuyén giao dich giira cac bé phan nhu
giao dich test, giao dich bao hanh...; Iuu théng tin
hap déng, théng tin khach hang; theo déi viéc cham
soc khach hang... Tat ca déu dudc cac bo phan
phong ban cua BRAVO thuc hién trén phan mém
quan Iy ndi b6 BRAVO, goi tat bang cai tén “dan da"
la "BRAVO Man" (BRAVO Management).

Quy trinh san pham BRAVO dua tdi tay khach hang
van ngay mét du'dc cai ti€n, hoan thién han dé phu
hgp vdi xu thé phat trién caa cac doanh nghiép va
mang tdi cho khach hang san pham va dich vu toi
uvu, chat Iudng, hiéu qua nhat.




Thu'gian/ 11

Su khac biét giia

Boss 13 6ng chu va Leader mang nghia ngu'dildnh dao. Néu ban d3, -

dang va sé di 1am, ban chic chdn sé& co Boss va Leader. Sé that BOSS Va LEA D E R
tuyét vainéu Boss chinh la Leader, dé la mong muén cua moi nhan

vién. Hiy xem Ii do vi sao nhé!

Boss chi coi ban la Leader chi dudng va dan Ioi Boss luon luén phan nan Leader dua Igi khuyén:
cong cu dé lam viéc cho su phat trién cua ban khi khong vira y "Tai sao chung ta khong...nhi?"

Boss bao ban hay lam viéc di Leader ndi "chung ta hdy Leader chi cho ban thay cach
va giao nhiém vu cho ban hoan thanh tot viéc nay nhé!" Boss chi yéu cau ban lam viéc lam viéc d6 nhu thé nao

Boss la mang ban khi Leader vé ra mot Boss dua ra ménh Iénh Leader cung ban
du an that bai du an mdi cho ban giao viéc hoan thanh cong viéc

Tuy nhién, hdy c6ng minh nhin nhén van dé rang: Boss tra Iudng cho ban, con Leader thi khéng. Boss d6i mat vdi rat
nhiéu van dé vi phai diéu hanh ca cac Leader va dam bao cho ca céng ty hoat déng tran tru con Leader thi khéng.

Vi vay, néu dit vao vij tri cua Boss, ban cé thé hiéu dp Iuc ma Boss phai ganh chju la cuc ki nhiéu. Nhu'ng néu Boss biét
cach trd thanh mét Leader - Boss, thi dé hdn Ia mét diéu rat tuyét vai. Néu du'dc nhu vdy, chic hdn sé chang con ai co
thé than van vé céng viéc nira roi.
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